Be sure tohave a journal or paper to do the
activities & capture your ideas & thoughts

A Tai(e the GreenGov Chaivlenge‘!

From October 19th through October 31st, we are calling on Federal employees to take the GreenGov
Challenge -- an online participatory program that challenges Federal employees to take part in the
President’s Executive Order on Federal Sustainability by submitting their own clean energy ideas and 3
voting on others.

You can submit and vote on ideas within six main ies: Reducing Gas Emissions -

New strategies for how we use energy, travel, and commute can help lower our carbon footprint;

Conserving Energy - Making Federal buildings, fleets, and electronics more efficient saves energy and |
money; Conserving Water - Using native plants for landscaping and reusing water to flush toilets are just |
two examples; Eliminating Waste - Reduce, reuse, and recycle (and compost!) are just the beginning.

How can we close the loop? i Products and ing - How can Federal purchasing power
support great clean tech ies that create American jobs? i Buildings - We spend, on A
average, 90% of our days indoors. How can our Federal workspaces be more efficient and healthier?

8,351 people have submitied 2,976 ideas and cast 98,862 votes
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GREENGOV IDEAS
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8"Stop using styrofoam containers and plates in federal cafeterias."
Aaron Helton, OPM, Washington, DC

"Get rid of all bottled water in the cafeteria's and offer filtered water for free”

Katie Stanton, Washington, DC

"Allow employees to work remotely from home for a set amount each week/month. This reduces
gasoline consumption and carbon emissions."
Dana, Kansas City
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Vertical Thinking
Lateral Thinking
No judgement
Focus on Quantity
Engaged
In the Zone
Apply Tools & Techniques

Process Focused

Brainstormer Centered

Frame Question in own terms

Risk taking

Respectfully team focused
Individual Brainstormer Sheets
No Interruption to write ideas on whiteboard
Digital Recording and Transcription
Computer Capturer at session

System

Idea Capture

Analysis Ready




* =

' ' Engaged
Brainstormers -

Diverse
@)

,"m ievers 5
KM
4

_ldea Quantity
| e cumiy
 Lead Users

. Practiced




18

| EirginReact ig@ns Who is Brainstorming?
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Fellow brainstormer
<

Consultant
Question Creator |
Structure organizer |
. N
Introduce Attributes ‘

N

Introduce Idea example |

Facilitation

N
Reframe question | ]
. ~ .. Flow Guide /
Introduce idea technique and tool
|

Energizing Activity /3
Time Manager /

o










~ Object Associations
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Brainstormer created mixes

. . Energizing Music
Fast beats without vocals

Coffee
Energy Drink | Caffeine |
[ " Environment
Soda ~—naronment
Lots of Lighting /|
Squeeze to activate mind |

Toys

Globe  Unique Looking Catalyst
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Training & Development Sessions |~

Idea Generating Tools
Questions & Mind Mapping

Community Service Brainstorm:
Training within Brainstorm

Individual Feedback for Improvement

Leadership Development Progr

Catalyst Creation
_ Free for all Brainstorms
s

Professional Organizations

ams
PDMA

 Entrepreneurship Association




BRAINSTORMING TECHNIQUES
1. BRAINRAI

2. BUCKETS

3. SCAMPEI

4. PROBLEMS

5. VISUALIZATIONS

6. METAPHORS

7. UNREAL

8. IMAGE

Internships
Brainstormers involved in company | Professional Positions

Entrepreneur
Social Events

. FaceBook Group
Community

Culture

New Friendships
Involve Friends
lan's Pizza Break
Activities within Session
Learning

Real Experience




mmmmmmmmmmmmm Bring those best ideas 1o the.
top of your mind and think about what can be done to make a difference. What do you
recommend?

THE STORM: BRAINSTORMER ANALYSIS & SYNTHE?

1. What would education for creativity be like at the college level? What would students
do or be exposed to?

2. What would education for creativity be like at the middle or high school level?

3. What would education for creativity be like at the elementary school level?

4, What are ideas for products that can be used with schools o help students learn to be
re creative?

5. How could the web be used with creativity education?

6. 1f you were to create a school, program, or class dedicated to enhancing creativity,
what could you call it?

What themes did you observe amongst ideas from this brainstorm? What did multiple
ideas have in common?

Members Area
Database of results

Online Deliverable

j? Technology |/
Wiki 9y

BrainReactions.net
Online Invitation
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Home | Brainstorming Rooms [{o NN TLECTUEE My Account | Customer Support/Feedback

Open Brainstorms Brainstorms New Open Brainstorm

How can plastic grocery bags be creatively reduced,
reused, or recycled?

These littering bags waste petroleum and aren't very biodegradable. How can they
be minimized or utilized better? What are creative ways (o reuse them? ALL CAN
JOIN US HERE AT 4pm CST (21:00 GMT) ON WEDNESDAY, OCTOBER 10 TO
BRAINSTORM THIS LIVE!

« Previous | Random Brainstorm | Next »

Email Ideas | Invite People

Enjoy Open Brainstorming?

Brainstorming Tips: Focus on generating a high quantity of ideas. Don't judge ideas.
Invite other people to add ideas.
New Idea: 500 Characters Left

Get daily brainstorms by email:

Subscrive
Deiivered by FeedBurner
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Open Innovation
; Innovation /| Voice of the Customer

Ideation

E o S T

Creativity

| Theory | Brainstorming
‘ Leadership Programs
Learning

College Student Development
Qualitative Research
Grounded Theory




www.brainreactions.net

darin.eich@brainreactions.com




