Communicate & Advance
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bb o -The problem it solves or henefits it provides
-The target audience it is for or with
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¢ -What it features that is unique, or different

A.Look atyour challenge.B. What guestionsfocus you?

C. Rapidly number and list /deas catalyzed from your questions, insights, & interest areas.
Go for quantity. Don't judge. Get the raw ideas in your mind out so a new idea can appear.
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D. Analyze: select your top ideas and find themes.
E. Developyour ideas into rough conceptsthat are post-it note size.

F. Test & select the top group concepts that are most buildable, interesting, & different.
G. Build your concept one-sheets to communicate & advanceto others.

Visit InnovationSteps.com/USF for a book PDF and more tools from this retreat.




USE YOUR INNOVATION SKILLS TO CREATE, COLLABORATE, COMMUNICATE, &
LAUNCH NEW IDEAS FOR YOUR CHALLENGE
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HOW T0 CREATE & DEVELOP
IDEAS FOR YOUR CHALLENGE

DARIN J. EICH, PH.D.

Sidewalk Chat: :30-3:00 conversation about what you are working on. Communicate it clearly &
memorably so the person on the sidewalk with you gets it and wants to talk further. It includes an
elevator speech. Can you tell a story and use real examples & names? (an you show something?
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DEVELOPING IDEAS + VALIDATING LAUNCH + POSITIVE IMPACT = INNOVATION

Visit InnovationSteps.com/USF for a book PDF and more tools from this retreat.




